Rooley Lane Medical Centre
Patient Participation Group (PPG)

Meeting on Wednesday 11th January, 6-7pm, 2017
Agenda

Ground Rules – we will…
· Work together and get stuck in, to deliver results as a group

· Provide constructive feedback on a range of issues
· Aim to improve the experience and care for the whole practice population 

· Listen respectfully

· Maintain confidentiality

· Agree that all views are valid, even if we do not agree with them – difference of opinions will happen

· Treat all members equally as individuals

· Support each other

· Have fun

· Keep to a timetable – start and finish on time
Agenda
· Welcome and introductions 
· Update since last meeting

· iPad in waiting room 
· Practice Health Champions
· Self-care room

· Secret shopper audit
· Review of access plan progress 

· Reviewing FFTs every month
· AOB
· Date of next meeting 
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Minutes
PPG members present: SD, AS, NS

Staff present: Dr D, DW, JN,
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Agenda

· Welcome and introductions 
· Update since last meeting

· iPad in waiting room 
Although the funding bid for this did get originally rejected, the PPG and GPs still want to implement this into the practice waiting area. This will be a standalone Ipad in a case, which will give patients another means of requesting their medication and booking/cancelling prebooked Systmonline appointment. DW will get the costings for the Ipad installation and get the kit bought by the end of this month, upon the GPs final approval. DW will then get our joiner in and fully completed by the end of March 2017.
· Practice Health Champions
Dr D discussed with everyone about what the PHC program entails and DW passed around an application form about it. The PPG members were keen to join and they are in the practice this week for recruitment. Some members were going to come in and talk to the Practice Health Champions.
· Self-care room

The self care room is now up and running. All posters and literature are up on the walls. Once all DBS checks have come back, then PPG members have kindly said they promote the use of it.

· Secret shopper audit

The questions and layout for this audit have been completed and the PPG members SD, AS and NS will complete it 20 times at different times/days of the week. 
· Review of access plan progress 

The group discussed and reviewed the access plan progress and the following time scales were set:
Secret shopper phone audit: Done by end of January 2017.

Ipad installation: Bought by end of January 2017, installed by end of March 2017.

DNA reaudit: DW will reaudit the DNAs Jan-March 2016 and discuss with the group end of May 2017.

· Reviewing FFTs every month
In the access plan DW updated the figures to include the NHS survey scores for our practice and the Friends and Family test scores. We are doing very well on the NHS survey from July 2016. The next practice survey will be going out to patients this month, so please look out for that in the post. We are also doing very well on the friends and family test but our response rate is around 6/7 responses per month. DW showed the group some positive comments which had been given to us by our patients.
· AOB
Dr D will also invite PPG members from other well established PPG groups to come in and do a quick chat to us regarding their PPGs, and how they recruited and what they have been successful in doing/setting up.
DW will create a quick A4 leaflet on what services/programmes we offer here at the surgery.
· Date of next meeting

Venue: Rooley Lane Medical Centre

Date: March 8th 2017

Time: 6pm-7pm 
